	
	DECISION MAKING QUESTIONS AND SOLUTIONS

2008-2009

	
	2008

	1
	Lees’ Board of Directors has identified growth as a strategic objective.

(a) Explain internal factors which could be taken into account prior to an

organisation setting strategic objectives.

	
	• Size of the organisation, smaller firms strategic objectives will be of a

smaller nature than multi-national companies.

• Company Policy eg social and ethical responsibility.

• Shareholders points of view.

• Whether a private or public sector organisation.

• Internal financial situation.

• Technological factors.

(4)  
2008 q4A CS

	2
	Describe 3 tactical decisions that could lead to growth.

	
	• Open new branches.

• Offer internet shopping.

• Target new market segments.

• Launch a new range of products.

• Vertical integration.

• Horizontal integration. (3)
2008 q4B CS

	3
	Describe how a manager could evaluate the effectiveness of a decision.

	
	• Have the objectives been reached (ie problem solving)?

• Is the organisation operating effectively?

• Is there an increase in sales/profits?

• Has staff turnover/absenteeism decreased?

• Has staff morale improved?

• They may issue questionnaires/interview staff/observe. (4)   2008 Q5C

	
	2009

	4
	A decision was made by Fopp’s directors to purchase the Music Zone

stores. Describe how a manager could assess the effectiveness of a

decision.

	
	• Evaluate the decision with their staff to gain their views on the change and if it has been successful

• Issue questionnaires to customers to evaluate their response

• Have sales increased? If sales have increased then it could be assumed the decision was successful

• Have profits risen?

• Has the situation improved?

• Has absenteeism reduced amongst staff?

• Has staff morale improved? (4)

2009 Q7A CS

	5
	Explain the factors that could affect the quality of a decision made by a

manager.

	
	• The ability and skill of the manager – if the manager has not had

proper training or not skilled enough to make decisions then a poor

decision may be made

• The appropriate use of decision making models

• The quality of the information used to make the decision

• The level of risk taken

• The managers own interests

• The finance available to implement the decision

• The time available to make the decision

(When the command word explain is used then there must be a development to explain the reason. No marks are credited for merely identification.) (4)

2009 Q7B CS

	6
	Justify why strategic decisions are made by senior managers.

	
	• They are long term and only senior managers would make decisions

• They have far reaching or lengthy consequences

• They shape the objectives/direction of the organisation

• They have a high financial risk

• Require a knowledge of the whole organisation and its policies (3)  2009 Q3E


